
  

Board Meeting 03.05.26  
6:03 pm start 

• Financials 
o Total in the bank $38,369.55 

§ Ra9el ticket sales -including zelle 
• Regular $4900 
• Extra $4200 

o Total $9100 
§ Estimate $48,000-$49,000  
§ we expect additional monies as late submissions pends 

• *This does not include cash prizes and gift cards* 
• Ra8le cash winners plus gift cards to be picked up 
• Taxes cost will be forthcoming. Tax board was missing one doc and now 

resolved and submitted by CPA. 
• Mailing address has been requested to make address change to our PO Box 
• Cost per players submitted 
• Lights invoice pending 
• All other cost have been paid, uniforms cost approx. 20K 

o Sponsors  
§ Need Somone that will be willing to follow up with this  
§ Looking for volunteer to take over the sponsorships- contacting, sending agreement, 

collecting monies and get all sorted out 
• Sign contract and collect the check  

 
• New practice schedules-Daniel 1.0 

o All practice day moving to Memorial- except Thursday. 
• Picture day schedule 

o Be here by 7 am for set-up  
o Will hand out Tops baseball cards to teams 



o  
• Opening day 

o Set up – Small or large field ? 
o Field 1 set up, arrive 7 am 

§ DJ set up  
§ Booth locations- set up to be completed by morning time 
§ Trash cans 
§ Restrooms 
§ Booth’s locations 
§ Dunk tank- how are we gonna do it, coach volunteers 

o $5 for 3 balls 
o Need someone to volunteer  

• How we will we roll this out  
§ 10 helped from the HS- can help w/ trash, miscelanueous items needed this 

day  
§ Merch will be given at opening day and some merch will also be 

available to buy.  
§ Carnival lady will be coming also  
§ Set up to open at 8:30 am 

o Clean up-  
§ Parks is asking we make sure we are doing our part to keep the park 

clean  
• Future plans 

o  
o Windscreens on dugouts , future plans 

• Dennis donated 25 bags of chalk for field use, potential has more to provide 



• Opening and Closing for the remainder of the season, TBD one practice schedule next week.  Same 
for practice days 

• $45 flat rafor for AA umpires 
• AAA & above- flat rate $30 per hour, 15-minute increments there after $7.25, cap at $75 
• JVLL ByLaws review: 

o Pg 12 remove “try-outs” and replace with “evaluations” 
o Pg 13 Returning Players- REMOVING 
o Roster Definitions- add an age chart, spells out by little league rules (needs to be inserted) 
o Pg 20 Manager for All Stars-update to correct verbiage, board only counts as one vote for 

manager selection of same.  
o Confirm correct bylaws available 

In attendance: 
Sarah P 
Daniel A 
Kevin  
Tony D 
Wendy 
Randi 
Daritza 
Tanya 
Daniel 
Tony P 
 
End time 6:58 pm 


